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B.Com. Semester - 1 (CBCS) Examination
Feb/Mar. -2021 (OLD COURSE)
BUSINESS MANAGEMENT-1 (ELECTIVE-1)

Time: 1:30 Hours Marks: 42
Instructions:
1. Figures to the right indicate marks.
2. There are five questions in the question paper.
3. Answer any three of the following questions.
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Q.1  Give the definition of personnel management and discuss its importance and scope in shorts. (14)
Q.2  Give the meaning of employee recruitment, Discuss its sources. (14)
Q.3 What is Job analysis? Explain process of job analysis. (14)
Q.4  Indicate the importance of training, Explain the different methods of training of employees. (14)
Q.5  Write short note. (any two) (14)

1.

2.

Qualification of Personnel manager
Transfer and promotion
Advantage of marit rating

Evaluation of training
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